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7.4 5 3g 5 (2019/2020)

A& DN F RS

$ $ $ $
I. ERFiE BEARHVBIAEE T - & L& 5,655,955.42 5,655,955.42
1 ERHYRIREE 7,230,063.70 7,230,063.70
1.1 E4$55 EOEBG Basic Baseline Grant 1,862,311.70 1,862,311.70 0.00
111 EAR RIS 828,054.00 828,054.00
1.1.2 ey NP 78,420.00 78,420.00
1.1.3 eI P 9,057.70 9,057.70
1.1.4 PR R 16,470.00 16,470.00
1.15 R TR A B R B E s Ha & 8,105.00 8,105.00
1.1.6 AR e 101,400.00 101,400.00
1.1.7 B T T 2 2 R A 16,163.00 16,163.00
1.1.8 SR 4,214.00 4,214.00
1.1.9 FH TSR 179,566.00 179,566.00
1.1.10 IR - -
1.1.11 SR B ARG 421,002.00 421,002.00
1.1.12 LIS B B T BOR RS 199,860.00 199,860.00
1.2 JEELRIEE Non-EOEBG 5,367,752.00 5,367,752.00 -
1.2.1 TTBUEEE/ AESTHVTEUERS 3,369,424.00 3,369,424.00 -
1.2.2 TR L ARG 534,700.00 534,700.00
1.2.3 Bl G a L 480,358.00 480,358.00 -
1.2.4 AR AT R 57,460.00 57,460.00 -
1.25 22 E R ARG 452,033.00 452,033.00 -
1.2.6 R a A AL 423,777.00 423,777.00 -
1.2.7 REAE RN 50,000.00 50,000.00
2 FEARHY B ST/ MR 158.360.35 36,735.150.00 36,893,510.35 0.00
2.1 ik 33,668,000.00 33,668,000.00 -
2.2 HETATES ALK 1,758,000.00 1,758,000.00 -
2.3 HEMvafE SRR 36,000.00 36,000.00 -

BHEZ i H B 22 %16 H
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24 R B 970,050.00 970,050.00 ;
25 JEEIRE AT 2 B 303,100.00 303,100.00 -
26 TNC B 2 (IR AT R A 158,360.35 -
3 — R 1,918,140.19 5,009,915.00 6,028,055.19 -
3.1 FEATG S 1EEFENS 25,633.00 25,633.00 -
3.2 mENEREE - 450,262.90 -
3.3 AR S R B 37,200.00 185,751.45 -
34 R R 600,800.00 686,157.60 -
35 B R 513,584.00 1,007,953.84 -
36 B Y R (D) 20,000.00 20,000.00 -
3.7 = B PR R UG (H A ERAR) 56,000.00 52,785.00 -
38 B e R (B I ) 200,000.00 243,694.00 -
3.9 TR 641,980.00 839,131.18 -
3.10 FRERZ ARG - 63,662.62 -
3.11 BVUEE B S RS 48,530.00 124,558.00 -
3.12 e R 894,000.00 894,000.00 -
313 ZEREH A B 317,338.00 440,590.00 -
3.14 LT o BRI FE 5B R ST i G - 85,267.10 -
3.15 2 R 780,000.00 780,000.00 -
3.16 BRI R e B 150,000.00 282,889.20 -
317 B e I L T A PR 230,500.00 230,500.00 -
3.18 P 50,000.00 70,869.30 -
3.19 IR JEEERE S A B TR R 5 K ST BT AS 50,000.00 50,000.00 -
3.20 BB B 64,350.00 64,350.00 -
321 i 1T AR ER 330,000.00 330,000.00
N & 48,975,128.70 51,051,629.24 5,655,955.42
PN S 456k
I ERiE A H 1,072,394.97
1 BEIE R A H P O (RS AYERL) - - -
2 S
3 g 46,190.00 i 46,190.00
4 5L 2,000.00 2,000.00 -
5 Wl G - 30,000.00 -
BAEHEH B E %17 H
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6 i 3,091.00 - 3,091.00

7 e B 483.00 - 483.00

8 B B STk 2,000.00 - 2,000.00

9 B 5,000.00 5,000.00

10 PR B R - 20,000.00 (20,000.00)

11 FEME - 30,000.00 (30,000.00)

12 SRYNEB) 3,000.00 (3,000.00)

13 i 56,000.00 - 56,000.00

14 BRI - 50,400.00 (50,400.00)

15 S LR DR 4,000.00 - 4000.00

16 B 30,000.00 (30,000.00)

17 {7 - 13,000.00 (13,000.00)

18 ERs - 15,000.00 (15,000.00)

19 ik 1,000.00 1,000.00 -

20 TSR - 115,397.50 -

21 RE 108,000.00 100,000.00 8,000.00

22 At - 5,000.00 (5,000.00)

BRI NG 227,764.00 414,797.50 1,930,758.97

SAELE 49,202,892.70 51,466,426.74 7,586,714.39
BHEZ i H B 22 %18 H
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1B ZApET et s 2 314] (2019 -

"E%

2020)

A BRgE ,—EMEE

WA
2018-19 -k I sbp: $163,970.00
2019-20 #2575 $423,777.00
T o
EE A NG £)() BIE()
1L #2839 FHEn 90,000.00
a) ¥ vt 30,000
b) # < # 30,000
c) & 30,000
KEME  (RREHET) 16,110 x 12 x 105% 202,986.00
KE#E (i) 15,855 x 12 x 105% 199,773.00
BT FLEBLER
4. | % 70,550.00
Q) 74 %, 209 i}@ﬁtfi 14,9500
S R ey 19,600
. 7 8,000
C) &1 JPRF%
0 #ms 20,000
Wt _ 7,000
e EiHYFH(EE A R
f) 4 bxTiHn 1,000
g | B FEYEE( "2 ) 10,000 10,000.00
FREIE X $573,309.00
RS $14,438.00
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B. 1y B Zpbt3l
1. 21 HF4 ¢ -ﬂr’ﬁrg‘nb
a) * 2 i
E B [RER S Wkl iE TR R P 4 1 E R = 7 PR R A
BRI [ RAFAR (PEFAA (T2 AR E L | 2 E $30, 000 PR HAR | RAREE | FiEz
Tt ‘?’*' BRIt FIRA T N TR L X | OBBEAR | A FLE
PRiEad > | AaoFTREY G R R SRR S S
LA G E | AR iz o
4 %8R RS D
T1o 3% i o fF e BREEYvVIEAR
fi*i‘f]“}#ﬁ% # VRIS 35 Y
B4 g BdeEe a4
s o e PR R L SRR
Fiomro gk NE3ESe i
S L 4 100% & 5 o
Lo i o
FUREIN | RAFLD | REAREHE |[FLE-T AR 2 E rprpL 2z [ Rppdr [ fiEz
Bdics | FDARES s s g T PRA SERARL | ErikfE
S R A N -4 SRR
IRERER | FREAR- ¥ i
LR Al
%’%t’ YR
PLF s 2 7 5
JVJF» Q,FC{E.L
it E o
g ek $30, 000
IS H B &R %20 H

CE-NE BTN SRR N HER S




b) English Department

Plan on use of Capacity Enhancement Grant (2019-2020)

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Resources | Success Criteria Method of People
of concern Anticipated Scale Required Evaluation Responsible
Enhancing | To help more | Aprofessional | At least 40 From | $30,000 1. Over 70% of | Scrutiny of *Anna Lam
students’ | capable will be hired to | stydents can | late students can | documents, (16)
;S?i(tjilr?gg and :ﬁ?(ljggts o E?gggeghfﬁee}gf be benefited gg{gbt%r Each lesson have 70% including S6 Form
skills have more s4, one for S5 for having May will last for attendance Coordinator
trainings and | and one for S6. | more 2020 1.5 hours. rate. 1. Records of S5 Form
opportunities | The maximum opportunities The cost of 2. Over 50% of students' Coordinator
to apply number of to improve each hour the students performance S4 Form
different students of each | their reading will be $500. score level 3 | 2. Teaching Coordinator
readingand | class will be 15. | gkij|s and or above in packages
writing skills ) : polish their the overall | 3. No. of essays
tudents will be - .
trained to apply writing skills HKDSE completed
different reSUIt. 4, FeedbaCk
reading skills 3. Atleasts over 60% of
like and writing essays are students are
skills completed | satisfied with the
and marked | course
with details
g2 rE $30, 000
IS H B &R %21 H
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c) &F#

2019 2 2020 & B &g # TR Fx | FT

rHEEYIS= - EF K
1.5 ] p

DB B o Bt
NG -2V ’&_;%
¥ ek e iR
HAHEE B

#AF 2R

3 ERRHIT

2}

#P Miidg Reg /1% LRI P F HEFR| A ED EEAE O BFA
L7 -3 s FRER TIHPRIS AR pagy g TV $5,000 |- <" >F4L -FEAA (PiE
P PERB LA EA 5o R EEEETR |5

TREEFREPELE] gy T
% FriE ok
rEEYL 10 )P #AF2F _mapLa
B iEZ 3 ff 4
Roa 4o
2.9 m & LT BT ERRESRS) - EFREIRS L|2E $25,000 |- £ 2 Tyod |- HH 4 2 X flix
20T —‘*zgw&.: Fr peEga RSt T0% o |FF e
PRSPy i Bikend & S AmpEA |- 2LE AR
RO B STazpt SeqE Sl 2 L e
% M A LGl |- AR

g ¥z pk $30, 000

HEEAAE
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2. FEeAW- L(HKAERY)

7B [ ey 13 Fur | 1 0F | TR AR PR 2, “E TR & 2 08 Y
SRR A T ARt T TP e x 105% SRR RE . [ % i
4 N w2019 & 9 7 |=$202, 986 LFIP T RF 3
T T | A 2 2 A geni| " X KT h =$5202, ,
. 1% - HE TR
R 3 r B R K e AR
- AEARERTWE G e g er s
- , oS iE L B2 LR
BT Fla e 4,;?:;4 EZOZO“&SE y+p¢LL/i¢$ L‘E_?i’}%“’é
A A E e T eh T g A
AER e R i
- pRExpaRECR e —Sf B D RER R E iR
F1d BT UG oA T AR H e o
j$;@40 - ¥ x0T
i et 2R -
- RiERFOE RS "
T o
3. kg2
5P ML E 2k FONERG T BREL | “TEFR & 7 2 A I
BF P RE L e g ] R RS ] e R AL |2 G585 ¢ 1p|] " ERTSVAEG (1 2 ages Jhos gt
B4 79 M FRTI K iﬁlf#‘\;;i;%c RO B : 1’05% o b i i
By . e R ’ o CE AL b2 ~ B e
I T A 1 AR T .
gl A Q\F-F'E;%E’ijig% ° = o Z‘ﬁig‘? ©
7 E O~ FL s 4 oh L 2~ thes I8 BT 3, famh kflie 7 6 = R o
2 e g gy FeniiFca ie FRE o AR E Y 3
bk 3 faps X fde i A o
I EHRX FAL kgD 5 2
i® R AT o
BHE S H B SR ¥ 23 H
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4. 3T EI AL EHE

RE

a) A4 &) 7§ EHAE

7P B ek W/ 1iF R 4 4% Je P R R e TR iy
[Fr4 B¢ | 1B ERFE 1. v B FgE e 5 1.4 w2 5% | 0772020 | e di: |1 FAa gy |1 nEeREE | ZiR>
i Az ] B, 3 4 b B HALF o H F Y Feh $14, 950. 00 8 R e * {5
(¢ - =% 2 3uss e 5§ 4 R FydiEe £ g0 2. 42 5
2) ByEFLo R fRipac 4 o (2. 848 CEA NG R T
(ZAERE [ERLE IR 2. 5 AV EE o A 3E iz PEGOFY |3 F42 A
FEEAY (2.5 A ER w2 Y A5 ) ¥ 40 o X R EATT
FEY L BB 4 chds i fop 12 oo B % o . HA2Z R =
%) F Y ohgae % 4. EfF o
1t L+ bt 88% o HE 2 w4
B A o 2 BB
b) T¢ - vigsde® ¥, - ¥ - R
3P B2 € Bk Wk / 1iF TEHP 47 PR A | TE R = 74 8 iR fgA
T - L enF2 e LEERSHEEGE (L& EELE P | 11/10/ | 2R CBAHEse L |1 ERHE | AR
PRY | MARS R | BHLEYR RN | MG RBELE 2019 | F 2850 i Eh sz | EfF
il & B4 g 2 Fjiipan | BT BahgY LR A FEE A X FE¥Ra A
Bidl 2. BAF2 o | 4 foRS o fle | 2E e 5 ftpk WOEM 2. & 3k
(&% Eiv 4 e %* 2 & B 2. /A EF 2 hp g $20, 500. 00 FAuIap3s € |3 EfF A
AipE 3 HEFARFZ A EfRELA 4 o I E A o 1 e fr
AT P & R en 2.?;~ HEd 0 R - L A A HE2 A
o LT 1fFE e %Fﬂa‘j_bkiﬂ_:. 5 L N s A TR
B TGt B C R
% o
IS H B &R %24 H
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c) &1JRi*

75 P R g/ iE 4 R FEEA | TE TR e o)) I RS
LBEEE | . [ FEEmdgps oxe (23 6@l [ 1T [ 3800 | A FEL [ HegEr [ R4
P(E ‘*’“’; f —— |y 0T By Ea en[ T | R4 IRk E | B L (CEG) 84 hi R & k%
L e E R RN EE E O PN PR SN FET
3 'i"“;j"“@ WA MRS | R § 3 B 3 RE AR
ERRT R N prgo Sk B A K| B B 6 N AT B4 F | iEe s ehE
EREZLG D (g LiE» e R REASE | Lts
i——— ¥ RAGEE R ¢ a1 e
‘A E S FELER
f’;ﬁigftﬂﬁﬁ” é;’%ﬁ
LY
2. £ 585 B E LR AATY G | BEER S $10,000% | -4 ¥ i | ~#EA4 K E
PEAREEFY w3 | 2 IERE F T (% 2%ir | g4 5 &
ﬁﬂ%ﬁ&%ﬂiﬁﬁﬁ ENCRr LREx | ~F45mR | -F2ag
HEFEHF LTI E R HEp oz HEFA | 3 B2 AT
%“ ﬁ’g E STEM HE) R o 5B L R £) ~§3§_§‘§’)§ F ~B B s Ik
FAEIFFHEEIEF | g e £ $5,000 N X LIRS
Lé o B 40 (CEG) ~éﬁu£ﬁ‘ ~E B 14 e
wA e v d g | T HAEE
ﬁA £a 3
~8 4 g
B3 i
oA L BirA LAnsk s ERURER SR 4 $1,200 |~FAHFHL | LS FDE
Wk 2 IF “Brd v f R 5F | ARG R L P (CEG) | £4:#im | &

P Fp e Byeg i A LAk [ v B AR RSN S N
AR R e WP | i # RE R
R AR LRRIPM | B e R G SE Je D N S SR - )
Sifd I RIBERED | 2 E L E2 B Len | L%
BN gt LHW%2FSE | hopprrn i s TR ~iEd s e
A A S S SR L B LHER | PEAEE
B A %25 H
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#1 (3N [~Frcd
IR
%
L %% % NEHTEEAA AT R | FEART R M| 28 | SL000 |~RRSER |~H3 2 AL | w4
Sy A CFYIR ALY G | B ek (CEG) | 3] REgve
B B AR | 1 RARE S R LA
FBAL g IRARNE 2 2 FT | B 2 RAReRL o 6 TRAE TP
B 2 p - LS
d) #Exr
il LRES- 0 W [ 1 T4 REFR | HRFR | SRR Pl = LT
FEIT || smmy @ | hodls o R E Y IRA A 2019{* 9 : Z 1$20,000 |- fj:fipof;:n :;;sj N %’Ezgiﬁ
BRI H | psmrr, pgn 4 | $70 EA EE 2020858 ) o A TRRE R
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e) FEp33'3

P N 7 ! I 24:‘

7 MILE B Rvs /1ic | phEA | BRA R TR w3 R P

‘ T o o o p e ® 703t 10 L@ fEAgk

Fire 20 ik & w32t LEmeg By 2219210 L e r'. w1 ap s

T ?l'ﬂpﬁ’ﬁq’h:;%, ;E%?ijé,fg%\ /§:3§§i202035g $10,000 ® %‘34 ! ::1. FFB ;5;% E
(%% & Y s 24 kF(2 £ % K & 3 t B 85/ (APASO)

e R8RS E S SRR - B $300 x104=8 g pgiasule semy -

3 koo v E SEEES 3, 000 penth gl AR R

AR S aeen s B B RRk REE R IR A
® KA IS wE AR ~$7, 000 TR

B 4ei e P ’ ?:g e

F W I F 6

& (A :

) 2 &% iR e WA | BRE | R TR | S I
7 MiLE B M A 1/2020 |Ediat |1 80%F 2 alE |1 K% R
Fa b |1, e84 BEA e Loy |1 B4 6/ o ,%%§;£@, 9. B & fF %
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i Miee R / 1iF A BE | E TR + 7 %R FRAE LT
P
L lsErpgogi arg| #VTR0R% | gaanargan 2 500 [T0%muG FLE - GREE [FocE
Thie R Tdag, . BRI R S E TEHE @iy R
P Kbl HRS A REF L O R
g‘;?# P"h] fﬁ‘«;}ff,]tﬂ:w:%io BN S P ®
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CEARAF L
LL%
2. | EAAREERLEIRIAL P2 -8 2T R Bl 2E [§5500 (2 EErER 06| ﬁfé%“"ff*
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3. 4 BRI|IZpETEE
£ >
2018-19 F4pFEH % $121,980
2019-20 #4558 & $641,980
2019-20 f & 24 5 . $763,960
HE L% E-DIED) B (~)
1. | 2 B4 5‘? 4 Am 212 $35,000 $35,000
2. | Bicg 2 ) mhpahy $6,000 $6,000
3. | ¢ -4 EAR %J A | A $20,000 $20,000
4. | ¥ - A BRLIEAE | BB $20,000 $20,000
5. | ¢ -3¢ - w4 RRIEAE $15,000 $15,000
6. | ¥ =4 BARDIGAE | EH $20,000 $20,000
T, | P 25EP HEZ SRS SR $18,000 $18,000
8. |A*¥ A BMAIp $26,000 $26,000
9. |Pe 2T THIEAAS  WHEH $30,000 $30,000
10 [P 22P 7 23890 48222 $30,000 $30,000
11. [Pz @ T 52 B2 3z $10,000 $10,000
12. | P w2 ¢ 7 BRE % % $35,000 $35,000
13. | ® = &4 BRLEH $10,000 $10,000
14. | 3¢ 2 BR3P $26,000 $26,000
15, | #AEY 72548043 $55,000 $55,000
16. | 2+ B fks S 3gard § $25,000 $25,000
17. | g ez 1&1 $250,000 $250,000
18. | 2 BRFEH ST HA 2+ & $15,000 $15,000
19. | &#17 & B 24 BERIIFANZ $10,000 $10,000
PEF AT £ 29 H
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1. 2 ERGI4EH 2 3397343
78 B BiiE g ik g FE R ERFL | 4EFR - S % s
AAVE BT RPN R BB e R |- 28Rk | 10/2019 | 2 EARGE B entp Ad 4 At $B A | R
Pl PR E AL | fF A SRR F e : i L 2o F A A D AT 4 th
BAEH [P Y Ios p - g | B A 11/2019 | $35,000 FED %m Bk T
DB A p [ AVRY BT RN A o - 90%F Ab 4 iy JE_ L EE G
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i PR e B e | T T SR
LR SR A
A0 4 11 0T o
2. 4 BRI P2 FRBMIrL LR
P B2 & Bk Wer | 1iF TE 8P 47 TR | BT A
2OER | EEERLERPYE |-P -39 T 22 (TP 23 | RERK -EE A KA
P E P | FEERREA R ¢ 4 B4 p (Career Express) 4R E XEF{orr | 3 ki
230 e e kit | RBA R FAMEFERL S o B e GiEivy | 3%
fm &
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- 61%%%? ¥dp T L AR iﬂffl e

£ 423

%’ E AR SERIS tF ey AN £ 5 %t
P?'f%é’ﬁ_l]ti]‘\ 2ok
3};:’?356% ’EP&é‘fmaﬁﬁgﬁu}g—%@ LA N ; [RES
BAct% @ R EH T E $10,000
i P S

-BE Gy FAREY R RIES
SRR AR S $55,000
TERL| R Be e PR
L AR E

- HAEY =2 3 EF Fode B
CAGEE FEAFZ2 Y
Bocd & fo $10,000

3. KE B | (b2 BARER) - &

7% P B € gk [ SEYE TR 4 PR TR TR NS R: Tk X
AORER |- EAE - e Bd RR |- PadBARFNERG | 2E | $250000 | 2 RRBIEE SE |- HMaI TR | kAR
i R Gl B ERE FLaEg e A b e % k4h
* g et B B 4 = EES - F
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4, 3 ¢ FARAEAZREIE S

>
2018-19 K+ B4k $494, 369. 84
2019-20 #3cE % - $513, 584. 00
2019-20 = * #%s . | §$1,007, 953. 84
Ea-
P F & (i WPP) B )
. k¥ [ () (224 $22, 220 x 12 months x 105% $279, 972. 00
2. HEeR ] (Fix) (P2 2d34) $15, 855 x 12 months x 105% $199, 773. 00
3. B® FAFY AR $70, 000 $70, 000. 00
LR $549, 745. 00
S $458, 208. 84

I F
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1 kF2- L(Fi)(#F2F)
Task Area Major Areas of Strategies/Tasks Benefits Time | Resource | Success Criteria Method of Person
Concern Anticipated Scale S Evaluation in
charge
Enhancing To enhance To employ a Teachers to be Sept. $279,972 | At least 10 times of | Times of trainings | Ms.
students’ students’ teaching assistant | relieved of their 2019 - oral trainings can conducted Elaine
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