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C R F2HEHYE - fERAEAAF 2R 2TFAHE | 2E | 2ER
L 2Rtz e medgy §4 /R | FRES e #le
FHFRD DA AR RELAEFUORUEERL |- e pgez g - FLEED P
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l. ERMFCGEER L

=4

B4 T Fg & (2017/2018)

A LEEHREO) WA®) < H©® &R
I BEF/RE (BB - & E&R 5,141,530.00 - 5,141,530.00
1 BARVEIRE - 7,197,596.00 7,197,596.00 -
1.1 433518 EOEBG Basic Baseline Crant 2,038,561.00 2,038,561.00 0.00
1.1.1 BB R HE AR G 933,600.00 933,600.00
1.1.2 LreFE L 135,880.00 135,880.00
1.1.3 LD 8,402.00 8,402.00
1.14 FC R AR R 18,333.00 18,333.00
1.15 i NI e & SR RS 7,343.00 7,343.00
1.1.6 TR R RS 91,877.00 91,877.00
1.1.8 i 6,101.00 6,101.00
1.1.9 e 203,360.00 203,360.00
1.1.10 EHR% - -
1.1.11 EETAfEEE 14,554.00 14,554.00
1.1.12 LR H R R 438,040.00 438,040.00
1.1.13 A A B B B AT BUE S 181,071.00 181,071.00
12 JEELLGIEIE Non-EOEBG 5,159,035.00 5,159,035.00 -
1.2.1 TTECRRL EETITECER 3,673,682.00 3,673,682.00 -
122 G =t 485,308.00 485,308.00 -
123 HEEH A B SRS 300,000.00 300,000.00 -
1.2.4 PR BT R E] 111,826.00 111,826.00 -
125 SR AR 118,219.00 118,219.00 -
1.2.6 R 470,000.00 470,000.00 -
2 PR RHY B B T A MR RS 224,000.00 35,444,800.00 35,444,800.00 224,000.00
2.1 HrsEL 32,200,000.00 32,200,000.00 -
2.2 WA ATEEHER 1,800,000.00 1,800,000.00 -
2.3 TR S HEK 36,000.00 36,000.00 -
2.4 ERERIITENRE 928,800.00 928,800.00 -
2.5 JERIRE AR 480,000.00 480,000.00 -
2.6 AR AL 224,000.00 - - 224,000.00
3 — AR 1,400,847.90 3,199,165.00 4,150,320.90 449,692.00
BRE S H B2 ¥ 17T H
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R &SRO WA®) < HE©® &SR

3.1 FEBETGSTESEEM 0 15,000.00 15,000.00
3.2 EERERBE 475,000.00 - 50,000.00 425,000.00
33 AR 22 T et & - AT 0 97,200.00 97,200.00 -
3.4 th B RS R 0 478,300.00 478,300.00 -
3.5 o PR SRR AL 372,000.00 491,400.00 863,400.00 -
3.6 oy P B2 S R R BE (LA ERAE) 0 77,000.00 77,000.00 -
3.7 o ERE S 1R AL (T 2R 0 355,950.00 355,950.00 -
3.8 AR 43,170.00 560,000.00 578,478.00 24,692.00
39 STEM #EE EEh AL 200,000.00 - 200,000.00 -
3.10 FH & R AR 0 848,000.00 848,000.00 -
3.11 - WA e 48,897.00 126,315.00 175,212.00 -
3.12 2T} WebSAMS Z4% 400.00 - 400.00 -
3.13 NIRRT BUE LRI 49,780.00 - 49,780.00 -
3.14 E BB A T E 115,900.00 - 115,900.00 -
3.15 E-Learning in School 93,488.00 - 93,488.00 -
3.16 HEB B 2 S AR AL 0 150,000.00 150,000.00 -
3.17 E-Textbook 2,212.90 2,212.90 -
N & 6,766,377.90 45,841,561.00 46,792,716.90 5,815,222.00
I BERE [H H 1,775,000.00 1,775,000.00
1 HE AL 5,000.00 (5,000.00)
2 HE 62,000.00 0.00 62,000.00
3 HEREL 4> /B B 4 2,000.00 2,000.00 -
4 R 170,000.00 0.00 30,000.00 140,000.00
5 it 3,850.00 0.00 3,850.00
6 ez R 0.00 0.00 -
7 N 3,000.00 - 3,000.00
8 E S EE R 15,000.00 15,000.00 -
9 AR B 30,000.00 (30,000.00)
10 FEARE 50,000.00 (50,000.00)
11 ARYNEE) 1,000.00 (1,000.00)
12 FH4: 150,000.00 0.00 150,000.00
13 BAE (A5R) 99,600.00 99,600.00 -
14 EERTE 60,000.00 (60,000.00)
15 ERIAT R AL 5,000.00 (5,000.00)

BHE S H e 2 %18 H
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R RS [ ONE)) X EERE

16 GBI A 4,000.00 4,000.00 -

17 BAfEE 20,000.00 (20,000.00)

18 EHES 55,000.00 0.00 10,000.00 45,000.00

19 b 15,000.00 (15,000.00)

20 E R R 12,000.00 (12,000.00)

21 1Bk 1,000.00 1,000.00 -

p) R TIIR 400,000.00 - 310,000.00 90,000.00

23 BB 50,000.00 - 50,000.00

2% b 3,000.00 (3,000.00)

25 HAt (Bank charge etc.) 5,000.00 (5,000.00)

HEEIRE NS 2,400,000.00 390,450.00 677,600.00 2,112,850.00

=T 9,166,377.90| 46,232,011.00) 47,470,316.90) 7,928,072.00|
B H B &2 19 H
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2. B2 Rk

"E%

2t

24 37 5 5

21
B

£y

| (2017 -

2018)

A BERBE z-—?é'?ﬂ—-%
W A
2016-17 @ 47F 8 4 $0
2017-18 #3cFEH A $470,000.00
2017-18 g & Z4 5 $470,000.00
ERT
xR NG R L)) B
1. BAE4 Y mEEN 90,000
a) v < # 30,000
b) &=~ # 30,000
0) #cif A 30,000
. KEBE- & (KXZ2{/T) 16,150 x 12 x 105% 203,490
3. | HE BN (L B)(HKE ) [12,605 x 12 x 105%]/2 79,412
BT RIS E AR R
4, i 77,700
a) 374 & | 29 i e 15,000
b) ¥ - umTHRY - ¢ - i 20,000
c :T» . 8,000
) &I JRIE
d) %=y 25,000
. 8,000
e) %iﬁwi3€”?Li (F12)
) 2é&xvin 1,700
5 Eu gY g2 iz &9 12,000 12,000
FRIE X+ $462,602.00
SRRy $7,398.00
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B. & ¥ B A pEtd)
1. B2 F 4 ¢ w3

a) ¢ é,fsl
3P L& Bk g/ TR HP 4 i P A 1 E R &> 7 R IR i 7
A SE BEAFAR | PHELBES S | B AR AE| 2R $30, 000 fe P R A o SRFEAR | FrEz R
FL 5 TR REE | R TEESR BaEEsv g4 X FLEEF
oY AW | FEY g RELAR EIICE S Y E:
Hhen g 4 g 2F 2 5 4 35
ERSAE S REERUE Fa9 k3
ek 2 S A % o
FoRrAF2 5
I e
FUHE | RAFLD | HREFEHE | FLhi 4 gk | 2 E - FAr gy | ORREEAR | LT
IT B i A TToi v H = v | gy ér_‘ﬂ-;’}*\:‘*ﬁﬁ{ B E3E FFLEfw
Ao T F e | AR o
A R
A et
g2 rE $30, 000
B H: H &2 21 H
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b) English Department

Plan on use of Capacity Enhancement Grant (2017-2018)

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Resources Success Criteria Method of People
of concern Anticipated Scale Required Evaluation Responsible
Enhancing | To help more | A professional At least 40 From $30,000 . Over 75% of | Scrutiny of *Anna Lam
students’ capable will be hired to | students can late students can | documents, (16)
reading and | senior teach three elite | be benefited October | Each lesson have 80% including S6 Form
writing students to classes: one for | for having 2017 to | will last for attendance Coordinator
skills have more S4, one for S5 more May 1.5 hours. rate. 1. Records of S5 Form
trainings and | and one for S6. | opportunities | 2018 The cost of . At least two students' Coordinator
opportunities | The maximum | to improve each hour types of performance S4 Form
to apply number of their reading will be $500. reading 2. Teaching Coordinator
different students of each | skills and skills are packages
reading and class will be 20. | polish their taught 3. No. of essays
writing skills. writing skills . At least one completed
Students will be essay is
trained to apply completed 4. Questionnaires:
different and marked | over 60% of
reading skills with details | students are satisfied
like and writing with the course
skills.
g2k $30, 000
B H B &2 % 2 H
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c) k¥

2017 2 2018 = B g # T« Tk | 3T

3P Mg Rt / 1% TEH 45 e =3 rE TR SRR THAE | BT
1. ¢ - 3 |#%T BRI RPRIE B2 EV F102-117 (85,000 |-<FFE2E | FELAF (i
LN AT 3 0 FERE 2o Epmgpet |- E 4z X
T Nt Wi g |, BlFEFLGE | FFiEeRY
DERBEARS wagagg’ i AR AR
> B B IEZ F I ~FARER %
EEApd R Boa 4 o %
FBL3 LHEAG
B %
2HFENL12)F
2.¢ w s KL B E e RE BEEIESE L9 0 10 11($12,500 |-F2THd -EFE a2 piE
gk fE ik E peZEzfaly (9 a0 L3 R 5iE 5% FFIE 23k
S AR e VP A L
B RGP i;:ﬂgiﬁ;% i;j;;%mu i—-& *
A 2 %R IT ~FAR LN 4

v R ot h g 4
LRV
r2EEYI55 &
xHE 1.5

2k $30,000
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2. FEeAW- L(HKAERY)

iy [RER: Wt /1 TR 45 J BERA | E TR = 3 MR TR E | LT
EE A pedad 2 (RS - e 8 Y $16,150 x-F LR T A ZAGH 4 % - REFT A SR LR |LRT
G | pregs e m20RN | g oag] o [lZxlBg gmrasdg. g
b B ) RS o, (2017 & 9 5 |=$203,490|-F i E E BB EROF MK oK EFT
R e | CRE R Fy e i S (5 PR -

A2 23K 3 LT s FPERPN TR AER 0T @
i R o S ok AL R LA - S LE e (S TN I -t A
or 44 s s |2018 F 8 F W F R AT 0 RFE A RBR |G E R R
. e LR Fﬁﬁéﬁﬁzfé_i o EH T 2R o
- RFARERW R AE -B BATARE - 24
2R AR T “EEREE - 2L
§ e aed L CES R - RMAY R
2 VE o3k s o % — = R — ‘:l &&ﬁ
ARSI ES FeR1i¥2 % FRF it N
B4F A R A o B A& o “FA AT - 2Mpd S8
—Kﬁfﬁ - ¢ - g
- iF s > FATAE - 2Mpd S
REXFEFE Ly - e g0
:U'ﬂ; E‘f’l’; ’E‘ ’ '\-71 ”
S b — TR ATARE - 2
e HLES R AT - %ﬁﬁr”}—,ﬁ?
&@4 ° —iikﬁ‘ﬁmﬁg .—ﬁé‘%:q'[—,_'?
B Al o R &
- r’#ﬂii_z‘ ¢ é,—f’ii
- A ARG - 2Mpd S
“IERGERE - 2¥Mpd S
-t iim5F - A %2
3. FEeE(= &) (L)

P MiiEg " [ a1iF T 4 peF R £ ZFR = 7 & p el P F2
KEe |||t e 2 KSR Fae REEFal ENE:: (12,605 x 12[ac & PF % & € 7 & 7% |4 B eh1 (Fqedk o MF F
(& B%‘n) Freena i 2 10iFZ et XiFdn |[IFE o x 105%]/2 |eha 1% o X g

7k o =$79, 412
B H: H &2 %24 H
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4 3TEI S REHER

a) M#74 & | =7 3§ jiie

I Bt E gk wr / TP 4 S BEL | R TR & 34 B TR gE A
[f74 &9 1.BE4 2 5 o 1. 2B % .54 d e T/2018 | B R A D |-F 2 w3 pdE | L UERFRET | RS
it feeRAr T fp ik oRl B F o | Gk F e 13,350.00 | spfc# % o =i X f
(F - BF2) v gpma s TR T Y By FLAGRY 2L p A
(RRERE g wsgams | 2jas 283 i iy MR R S
FAFRET | poos faspic+ o |25~ maes L fepk gaanRg | rmmiEe
EPETE) 3 maga gy YR b | Ao ARSI 3 88k e | 4. % i e iR B

P s o 42 f e & o .
gy 8- 2R
b) T¢ - WHHRY | - ¢ - ERR
AR\ MiER wer o/ o1iv TP 47 i BREL | #E TR SR ]| R fE A
Mo - LmE®2m ||LSEIAMpEeH |1 e anae | 20/10/ [F2RP D |- BAaHEsE LT |EBREE | RS
Pemy | MMM o | BEARopIeE | HEpasgs 2017 | =990 i, Biso g | xpwa
o REAFZG | feifE FeHLE ) RiEgoLEoR gt | EZRESFLIEIN | End i
Tl | fRELE A - VBIHA B Y $18,500.00 | % BE % - -
(#pE B Auprd R 5 ALDPRER . | EY L SE AT AR A | g
A | B RERG| LFXFaFI 2R 2 huFdap R B A o fofpr i
AT Y| GREE T fRe | FLET R IR | R RIS o XA RS RE | A hEsd
AR ALY A g3 g o J A F A e A et | TR
4 \;}‘,i%i\i o ﬁ o
B TO%E A b R E
Boac e B P enp
S R et iE S o
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c) &1JRFF

JE P % /l_'é__f!ivl:' ;f\“% /1 i —}'Eﬁp «&3—;‘5@ PR 4 t'l—r;% —‘F,’*‘\‘ A LEE'J ;I_% =% é

o
>~

LS ESE | B2

LEXER [ MAFM2: | #ps4paasd e | GEEmand | 12/2017 | $10000% | ~# 4 %4
& FAHELE PG | 6/2018 | (% | FAendm | ~FLenggag |

Fnme = A EREELE Y

o nEEd | Ly kL %ﬁ@t e g LR | -FA%8R | REZEAR
3IHEE R Ei‘é%ﬁvé’#é%%?félf!’. 4R IR EEF | BoNMAFE | FLAFR L2
A BVt NI R ot R S R S 41 Tk | 90 P K
el B CEARE-EE SN & NN RS Y £) |[EZigt | EREDFL
T WA o o $5000 | M kEAL | HmZ AT
(CEG) ¢ F it %
IE R

2. HR1IR PER MMW*;A i£5 [EEacemEL | 10/2017 | $1500 | -#AFmd | ~eaEs e | Ry
P BB R | HALE 2 FIEA | -6/2018 | (CEG) | BAGEAR | F b X fF
gﬂﬁ %&ﬁ FgEe | A Lanjas M ~E A SBaR | CRRE S S
iR &Egn\ AALEHR S e FoNAFE | BRZ AR
ﬁhk@$°ii4?é TELBEEA 90% ~E IS R Y
%%ﬁgbﬁ,ﬁﬁ—@ FERM O BEP ~§iﬁﬁﬁ B R
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7B e Wz /a e TP FREL | 3T %34 A SR fo
i
3. B% & MERFEFL 2 A | EFEEE 3| 9/2017- | $1500 | ~2HH20%F |- F 2 2 F L) F 40
m o TR EY SRR LY [ BELSSEE 6/2018 (CEG) A T R X fF
Iy gmm LR B 3RS Bt h B R4 Ak
P RSB A€ PRI 1R ¢ IRiE LR
G A R FTR| . PR 73 ¥ i 7 ;3
53160 o)
pF
d) #Fsr
7B RN wex [ 1 iE T HEBE | T TR & 34 | S R LF
REL S EFYHE AR # P En¥Ea s 2017290 2 [$25,000 -FAMAFA -HAF the #XEF
BEELHER | ppagmrr, ogecon | R @A nmEg 08250 S 80%  |-FERER (RO EE
CEE PN I SN LRI Pl R R FLaEER ) Ry s
EEER A gz 25 gy REEES o T $B§50X18'J L “E; B
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g | &%ﬂ ;é?gmﬁzg B ;?ff@ RE &R 318 /) [=$24300 B0 R
Saopgeg | FRESEC ’ o 9§ %
/}3\ ‘H’ Vs A H 1 33
. E A T Al $IF |4 N PER
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e) gyl (GFee)

5 WL E B TN T Y-S ) “F TR R IRy R
Eirn|e B i F S ot EEFESEFL 20072100 (&L ® vt 15 L@ g id  |(EEBEE
FI ?,‘%Fﬁﬁﬁvﬁ%, RE2EFEE, EF|2 21825 [$10,000 -3 S+ ° 4R F
(%% K VR EyElE ST AR I N S £ 4t ® FiARFr|@ X AR
e~ RA) @ 3 A R H|F R pe®As o |8 iF 35T $200 %10 % =8 5 90% (APASO)

(I kg UV le a5 prene mehmy
e 3t 4 i e 2 000 FEREFE| ARASF
e X H m EL 3 B T By B AR T LT
pizo il e =$8,000 |@ }%%m >4
F o[y 2 25 N N
& (A A %’EWL%‘/#%}
f) 2 &%7HE

i BE T E B i T 8P 47 i A | TR TR SRk ]| Pl 2z s
2hgT [FETHE | SEF R G| @ g | 102017 | 1700 |-F L AR (DA R [RkT LR
= MR rz_%o%%d%'ﬂ?“ HiEA 2 i HECT G | QRENL 3 GE A

F11F | BLpRELH B2 T < 60% e s | (3) BLAIRHSF I
S A | RT Y 4 b d (@) rEg
§ Fo @ ForlApdar @ maam | 12018 ESEEE RENE S 3
B ERE | fode? il b K ¥ deie &
T TR $HiE 5 - FAEE
B ® T RTHA: SRR

e o~ 1o s kiR

(09/10/17) B frde g o

® 4 hRTHE:
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5. Hu g Y g8
7 O RER 4 13 Res /1% IR0 BR[S9 RR| SH#ER TRAE | BT
P

1 é@%i%ﬁ%g_ﬁﬁﬁg§¢§—?&%%iﬁﬁ%%ﬁ%%%ﬁﬁ%%
2 F N JEA §£%%F;;;%i%ﬁ@ﬁ’ﬁéﬂwk%ﬁﬁﬁo Iz
kel - . RS T SRS LA
- ‘

3 |2 E% 328

2
$5000 kS ¢ 3k

2 |B¥EFFE o FF AR TR A -EA VR R LR O BRE PEEVEL S RS 3R FCHF
SEARKEI A | A RiEE o Aofl |4 PRI o R > $7000 [*+A B o
l;fﬁ° /!ﬁ:);?féféf" °

BHE S H A 22 %29 H
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WA
2016-17 P ARIEE 4 $43170
2017-18 FFEE L $560,000
2017-18 FF 5 ap L $603,170
ESET
FE L DR L)) RI(~)
1. 4 R A D RUE B $32,000 $32,000
2. | Bivg 2 ez 3 $4,500 $4,500
3. P3P 22 RRPIP - fR 2 MERIER oL (TP $65,000 $65,000
4. Pz ¢ 7 T4 ) MskER $24,000 $24,000
5. P2 T RPREEZE > RERER $(30,000 ¥ % + 7,500 ;2" 255) $37,500
6. L A L - S B 2 $12,000 $12,000
7. L - $12,000 $12,000
8. | " IBEMRBGEZ S L $(16,000 + 5,000 # F + 6,000 & ) $27,000
9. YT B R $20,000 $20,000
10, | B FHFAREYVZREIpARA NI I I B $50,000 $50,000
A ﬁ;ﬁ' H
11, | 2 4 RAD epfrr ket TALTEF 2H $23,500 $23,500
&

12. | &5 h 2 RERPPELE f%?“*"l $5,000 $5,000
13, | #E 41 (2 d 2 ERLEF) [14,410 x 12 x 105%)] = $181,566 $181,566
14, | RE PR NER) (P24 F i By 23T [12,605 x 12 x 105%)]/2 = $79412 $79,412
15. | 2 BRARBED ST HH 2 & $5,000 $5,000

FRIE X3 $578,478

Ei B4R $24,692

A e
B E B R SRR R

% 30 H




L 4 BRI 2 553

SRR\ EFRE AR EE

I P RE i v I e FEL | EFR < 74 28 AR B4
AR | BTRME | EE R R |- Se v | 102017 | 4ERG] |- feavpa | () st g ik oo
7! PRESL L F S AR FRaE i Rk Ao oo | (i) BB L o

BAEH | P Y Iea p - feandg | p qemaeg | 112017 1 $32,000 4 AR A RS Bk T
RAFLp | ADRY BT HRP) | E PR VIEE o | (i) F1A E
Bofosf |30 mAEAR A s B | sorsaid - 85%47 4 4
7 e Fp R~ BRE R #,: \ R
G e o 3; y ij = W K
@i Tamibyiy y | 57 i
( 3/11/2017 — 4/11/2017) AR
® %t TATRMZDP 4
(14/10/2017 ~21/10/2017) - R B AR A
S S Y
mELER
$v -
2. 2 BRI FP 2 FRBMFfrL ERR
7P R W /o R | FFLA | TEFR SHRER ) FESE T
4 RR | EEERAERYG |- ¢ -3¢ =4 %% p (Career SR ERE|XE L R - e - L R T
EUIRES o fj’ﬂ Eheo @ B4R | Express) ~ 4R 2 A M%EE |2 RRIE # 1965000 | & 4 g 37| & fEqerL
3 1 iF AN ERCE S N frl i o B> faEbis , . TP e oth| AT
v éfk’?ifwwﬂ -r—‘vrﬂz Pkt A 2 g RS E | M R &3 s2a000 | P E|G
P RBlB AT | B R FERFELH AL | B R | &P AR
EhER - zﬂarb&wwélegbgom 2R A e & ffe | FARE
AR fric 4058 LiEsp | AA
PR E AR ERY tEa | e A A K S £ & ¥
FEEFFEALSFFR fr*ff PR $12,000 + o
*¥1 f'F'ba LA
T R S R A R
$ 5k B@ERBIEEY - $12,000 LguE
BEEHE A P %31 5




il CRES: 4 Wi [ aiE R |FREA | R TR P ER | TR F 4
PIREMARSN e L B e
f’ri FWRLED F ikl $21,000 o)
i o $(16,000 + 5,000) F %o
2 L by sp W
LS BRSNS R $2603‘0 5o ¥
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