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l. ERMFCGEER &

=y

B4 T ¥¢ & (2015/2016)

LEERQ) W A$) 2 H() “EEREO)
[ BEB/RE R L4ER FHEIESR 6,000,000.00 -
1 BEARE IR 3,500,000.00 7,288,301.00 7,756,308.00 (468,007.00)
1.1 F:45458 EOEBG Basic Baseline Reference 1,910,289.00 2,429,796.00 (519,507.00)
1.1.1 B R AR 932,757.00 1,273,500.00 (340,743.00)
1.1.2 =t d=pE it 116,805.00 116,305.00 0.00
1.1.3 Bl RS 5,917.00 5,917.00 0.00
1.14 R ERE 15,738.00 15,738.00 0.00
1.1.5 BEHETEE R A o 8 e ) S B T S a2 7,122.00 7,122.00 0.00
1.1.6 FFEt R RS 89,115.00 89,115.00 0.00
1.1.7 HERTAM =2 kA 13,868.00 13,868.00 0.00
1.1.8 PR RS 5,236.00 5,236.00 0.00
1.1.9 RS 157,795.00 157,795.00 0.00
1.1.10 Gre R B R R RS 375,936.00 500,000.00 (124,064.00)
1.1.11 (LI S IR B 1 T BUER RS 190,000.00 244.700.00 (54,700.00)
1.2 JEELLRISTE Non-EOEBG 5,378,012.00 5,326,512.00 51,500.00
1.2.1 T 0.00 0.00 0.00
1.2.2 PRITHEME 300.00 3,500.00 (3,200.00)
1.2.3 JH R R A 111,974.00 111,974.00 0.00
1.2.4 LR SRS 459,684.00 459,684.00 0.00
1.2.5 Hr S E R AT TS 50,490.00 50,490.00 0.00
1.2.6 e L i 495,564.00 495,564.00 0.00
1.2.7 TTBCERS AZETHTEUERS 3,750,000.00 3,695,300.00 54,700.00
1.2.8 JEBIR 2 AR 510,000.00 510,000.00 0.00
2 AR B TSP AR R 2500,000.00 39,797,671.00 39,797,671.00 0.00
2.1 Hra s 33,036,326.00 33,036,326.00
2.2 HETATEE B 1,738,754.00 1,738,754.00 -
2.3 BERERITEHRE 860,352.00 860,352.00 -
2.4 SNFEF T AL 0.00 0.00 -
2.5 /INEAT BT R A 170,000.00 170,000.00 -
2.6 FH< R AR 782,666.00 782,666.00 -
2.7 HEFZR BTG 0.00 0.00 -
2.8 FEHEG S GRS 10,000.00 10,000.00 -
2.9 = P R R AR LM ERAR) 56,000.00 56000.00 -
B i H 22 17T H
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2.10 o R S R R T T AR 498,709.00 498,709.00 ]
2.11 = P EE S P R LG E AR R) 7,700.00 7,700.00 -
2.12 hE eSS S b al 420,000.00 420,000.00 ]
2.13 AR % S s 83,600.00 83,600.00 ]
2.14 4 ERE 517,620.00 517,620.00 ]
2.15 e P PR R 621,144.00 621,144.00 -
2.16 EEERRRE 530,000.00 530000.00 -
2.17 BT R G E) 200,000.00 200,000.00 ]
2.18 PRI LR E AR s 0.00 0.00 -
2.19 BZES - e 125,000.00 125,000.00 ]
2.20 PRt 57,600.00 57600.00 ]
221 BEG2TEE R 106,800.00 106800.00 ]
NG 6,000,000.00 47,110,572.00 47,578,579.00 5,531,993.00
LEER(D) U A(P) 7 H($) LEER(P)
I BEEE | JE H 2,000,000.00
1. EEEEAL 0.00 3,000.00 (3,000.00)
2. 100,400.00 0.00 100,400.00
3. HEER G EhER S 5000.00 5000.00 0.00
4. FH 4,500.00 0.00 4,500.00
5. 8 5,000.00 5,000.00 0.00
6. K& Kk 900.00 0.00 900.00
7. EEEEE e 20,000.00 20,000.00 ]
8. FH&E(INEED) 168,000.00 - 168,000.00
0. BAUE (5 150,000.00 150,000.00 -
10. FEERIE A 0.00 63,360.00 (63,360.00)
11. AT AL 0.00 8,000.00 (8,000.00)
12. 4EACEEES 5,000.00 5,000.00 0.00
13. B fGE 0.00 80,000.00 (80,000.00)
14, EFE 0.00 10000.00 (10,000.00)
15. {7k - 40,000.00 (40,000.00)
16. REUE 100000.00 480,000.00 (380,000.00)
HEIRS NG 2,000,000.00 558,800.00 869,360.00 1,689,440.00
| 2a48% 8,000,000.00) 47,669,372.00| 48 447.939.00| 7.221,433.00|
BRI H A ER %18 H
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| (2015 - 2016)

W A
2014-15 F4RTEE 4 $150,000.00
2015-16 #35EE 5 $495,564.00
2015-16 F ¥ &4 5 $645,564.00
ENET
EEEHE L EI D) BI()

1. | #AF4 ¢ FEpEEN 120,000

a) ¥ %Al 40,000

b) ¥ 4 40,000

c) g@ # 40,000
2. | kEHE- L (KAERKT) 15,000 x 12 x 105% 189,000
HE TR || (X ) (3E ) [10,705 x 12 x 105%]/2 67,442
BTEISRFERERE 98,500

a) T34 F | A9 ikde 20,000

b) ¢ - dmTHRY | - ¢ - 18,500

C) &1 JRir 10,000

d) = =mzr 25,000

e) E i 3 H(F k) 8,000

f) wExviEL 3,000

g) #F Ay - FERTH 4,500

h) &ts2 BHsdit) 5,000

) TEEMR R 3,000

) B4 LR-pELE 2,000
5. Hu &Y 5R(2 2 9 13,000 13,000
EUE X $487,942.00
TSk $157,622.00
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1 2849 FEEN

a) v é,fsl
I P Miadg | Kw/iir | PR PR 4 TR R R = 7 R Pl 3 i
BOOKRAS (RAFAE | PELFE | Tk g $40,000 [H2 omEsF R [RY AR | fFrEr i
TR A | E A S ad Bk Birdon X FLE EF
RAFL 5 |27 h
R | o B
i E o |3 R 2
BRAFL 5| R
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b) English Department
Plan on use of Capacity Enhancement Grant (2015-2016)

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Resources Success Method of People
of concern Anticipated Scale Required Criteria Evaluation Responsible
Enhancing | Tohelp S4, | Aprofessional | 54 s5and 6 | From $40,000 Over 70% of | Scrutiny of *Elaine Cheng
students’ S5 and S6 will be hired to bl late students can | documents, (27)
ot | e | e on oy | o | Shiae | Eachlesson | have 8056 | including 6 Form
A - students wi - -
skills have more S4, one for S5 May will last for attendance Coordinator
training and and one for S6. | have more 2016 1.5 hours. rate. 1. Records'of S5 F_orm
opportunities | The minimum opportunities The cost of students Coordinator
to apply number of ) each hour performance S4 Form
different students of each | to Improve will be $500. 2. Teaching Coordinator
reading and class will be 25. | their reading packages
writing skills ]
Students will be | skills and
trained to appl i i
different PPY""| polish their Questionnaires:
reading skills | writing skills over 60% of
like students are
?l}ljmmquzti’]ng satisfied with the
e main theme
and identifying course
writer’s
attitude.
Students will
also be required
to write formal
and informal
essays.
B H B2 F 21 H
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c) &k
2015 2 2016 # A g 44 T3HRX & | 5L

7P [ Ry / 1% FH ¥ e P R R TR & 74 IR R
1. P -1 |[BERIT - BRMELR DIRORAR- RAFY F 3052757 ($9000 - FARLFROVF- FE S
L P ERGE S8 Sy P18 g o “gﬁﬂ
- BmEN L LHE4 B - AR F A2 XEF - E DR
& EYH G Bk S 3 S VR Tl I
- PN FAERESE A BIEZ FRAL A - FARENE
v A o
- HEHS 18] ‘
2.V w |4l S BRI RESR AFE RS R EY T ~10 $15000 |- FATEBENAFE|- £H A
eh-k i T T PE R FEAL Y 2 80% - E T iTs
C A pph s s N2 R 1 .38 .5 - A EA Z k|
$F 25 g E | RAF s HP e =g - P E A
S R FEMP R 3P| FREHIT - HAREAE g e
d1v BN G AP - g
g % il
Y F X BVEE S Rt
ZH95 2 2
3. 91 |[EAE S BB KBSk R EAfo® (10-117 ($15,000 |- FETHARFE|- £
eh-k i T PRRRELINAS sE 20 230 - 80% - LRl
- od PEEER LR A e 51 Lk SR L
¢ Fded w AT B E S R P RFFL o = - R A
thip 8 4L 5| BT - FAREAE g o
25 4 - Bz -
- rBENL 12 = ip| 4
2 )P = T
i
4. 4~ ¢ #ig T - dARPREFLE |- UBLELRY $1000 - FATmhRxE- g#gd 2
2Rt AT ERE | DV A gl 80% - & 7 e
R > SRR LI S L
Hy bl 6 |- A
- FAREAR & o
g2 rk $30,000
B H B2 B2 H
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4. BT F2 3k EH 2Rk

a) "A4F | 2P RGAE

% LRE: Wt /1 iF PR R RR = 7 R P EFA
(374 F [ L2842 0 [1.58L T2 BS54 7/2016 | Edat i [-F4ng |-ERwEER | ARY
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C) &1 JPR7*

7P L E gk Kvg /1 i T 8P 4 e PFRA | ETR | SRR ERa Rl gt
LEH 8 | MLdag2: S E AR FATY R | ER R A | 12/2015 | $10000% |~ A FE R | ~EFA FE | B2
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3. A ERIIAREESY

WA
2014-15 F4FEH 5. $0
2015-16 #EHIEE 5 $520,000
2015-16 7f & i4p 5 $0
ENET
TEE L (A &) (R) R ()
1. | 2 ERBIAA D UL $30,000 $30,000
2. | ZEARPBEHZE 1T
P D il AR A F A RIS 2 A $45,000 $45,000
HIT1iFH o
P TR A sk $20,000 $20,000
R $20,000 $20,000
s $20,000 $20,000
Rk E e $20,000 $20,000
P T BHE R $20,000 $20,000
KE R (e d BRI EFZ LT3 14,720 x 12 x 1.05% $185,472
1 %)
LBAt 1 /PR AT PRAR(FR R K F R B2 RS 11,450.x 12 x 1.05% $144,270
o A B EA B B AR
4IERPIER Y HEE $7.000 $7.000
EEIE X $511,742
e $8,258
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E

7P # & (i MPF) B
0,
I HEmE | (8 (55 8) $18,060 x 12 months x 105% $227, 556. 00
193, 788. 00
2. HEE] (Bix) (824 $15, 380 x 12 months x 105% :
3. wEp1E ][] $11, 380 x 12 months x 105% $143, 388. 00
4. 3’: $135, 670. 00
PR EY AR ;o0 7 24 (APL) FRE
a) t}%— LAY T P N
c)/ HiE (P 7P ) 132,000
d) FEEAH(Y T) 251, 550
50, 600 598, 860 135, 670
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L REHE- L(Fe)(F )

Task Area | Major Areas of | Strategies/Tasks Benefits Anticipated Time | Resources | Success Criteria Method of Person
Concern Scale Evaluation in
charge
Enhancing To enhance To employ a Teachers to be Sept. $227,556 | 1. Students are 1. Surveyto Ms.
students’ students’ teaching assistant | relieved of their 2015- generally able gather views Elaine
speaking proficiency in | to— workload in training Aug. to make from students | Cheng
skills English 1. conduct oral students’ speaking 2016 improvement in on the oral
training with skills and preparing English oral training
Curriculum | To assist S5 and S6 teaching materials skills 2. Assessment
development | teachers in students 2. Teaching records of
preparing 2. organize solo materials are students’
teaching competitions well-prepared. performance
materials and for S1to S5 in group
other teaching students discussion
related tasks 3. prepare
teaching
materials for
teachers
2. REFE|(Fir)(F2 )
Task Area | Major Areas of Strategies/Tasks Benefits Time | Resources | Success Criteria Method of Person in
Concern Anticipated Scale Evaluation charge
Teaching and | Supporting - Working Students will have Sep | $193,788 | - Provide Observation. Vice-
Learning students with one-to-one or with | more support from 2015- additional support principal
English as a groups of students. | the teaching Aug to students. Comments from
second - Assisting in assistant, their 2016 - Reduce the teachers.
language. preparing teaching | writing and workload of
materials. communication teachers.
- Providing skills will be - Enhance the
necessary enhanced. learning and
assistance to teaching quality.
teachers.
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L2 5 A TR
G SRR LY T 8/2016
pA
iR TH € TEENSTIF & i %3* LE=ZFEF &K | 09/2015- $5, 750. 00
N R L L R P 07/2016
RET @gmpaé FITP E
I B3 ‘91‘ Ao R RFIME
f—.’ﬁﬂk?‘ it
% 1 FiFRzz» B ER Y Bz £ F R E BEH | 09/15-07/16 3% % ek $40, 000. 00
Bt AREZ f PRS2 IE TR
LSRR o ® - T HEYEFEEN ® =% 3860,000.00
& pPEHmIi kEE ® i Fuxi3£$92,000.00
A HEIRIE
HE R ERI T PAKS 3 & /
i rea $5, 000, 00
20 - ~Z 3 Ura R R /
AU - R I 11/15-2/16 | ~@¥i $500. 00
.f‘:_‘?.g
FICSINRR FISE 3 2P 7 FaplZ 1 /
g4
® RiEAKT oA 1E | Bl 7 B ARTT FRF O ET S 30/9/15 $6, 400. 00
TE A gy w Freir 4 Archery Tag HK 17/5/16
ABE B 48
3 gt v § 451, 650. 00
HHESHE H B &2 % 3% H




Al AR BE D Agpt s 40 F(F A AP A dc i 80 B HA Tl ngpiAapk g 220 2 C Feir 25 kp G R E L Aok _100_%)
B. JEAERET /A AR T A
e g 2 a0 EE S & 5 9 s e ViR %f“gjf‘ FLgrms
A LA/ 5 P A G- TS (e pl3E, FBEE) P A B C %)
s BABTL /75 HRAFETRBRE EF IR IR FL R RPN (REKFRE) LK > 20 | 50 | 40
a. }',:I.J;% FT ?‘ s T4 58 S
b. AL “ER R EE L FY R —ﬁw*uu%ﬁ%ﬁﬁﬂ“% —EEREE BB
c. FEeIT -EPE LS EERY BTG F RS DY ERE A ARG o SO A Y
d. @®Err ¢ - S AR AR AR P RCANE S AT PR
e. EIRIR
f. B3R
g, L IEIR
h. B8 $83, 600
i. ﬂm@%
jo WEVE
k. B/ R
l. ¥
RG] SREAREDPN S %’?%k‘f"iﬁfﬁﬁﬁg “T0%F 5 & 00 73 25 5 Rl - 54 4 2015 # 107 2| 10 | 30 | 10
SREBR T oy LR g e it 2 gugE —REIE BB 2016 & 5
BRE R/ A SRt E g BREAREY B R L ~% & R4R > 15 | 40 | 10
a. HEPTHITRCE I | BHE - BRI R - %
b, 2FPTATRGeid ) FEFF YL EMRY EE Y S . ~f FEFFa B4
C. HEMTATBEG e Ie) | Do FEsE ~HA S
d. P HTRCErid )
AR (P -3¢ ) i B AL @ - LR ERE pAFREL L o[- & 15 [ 40 | 20
~PRREE s FY B Y AR R AL HETT (U
—EEEE RE
P34 &~ 373 0% R Al AN E R ER TN P o S TS R RSN U= - 200529 x| 10 | 30 | 10
¢ - Ry SRR R A AT R PG S ek T2 T R 2015 & 11
& - -2 % §3ieG R enE A —EEF A el
BAFI I G RN MG ERES OE IR -0
EXTETE —I % NEE - TY P o - A3 2016 & 7 10 | 30 | 10
—H 5 e AL R 4 3
“E G EE B Y A —EE R RE
ey 2 TH4 L= | 80 | 220 | 100
P S 6
R F 4 L% 400
et
/ﬁb%fw/fﬁﬁﬁzﬂ? Ui ,%“ Ferggllah ~ sESCHIAR - Bl FANES) - SRR - BEEVEE) - BEOHIR - BIARES - EEES) - SHulEIlG S LA Rk
@A\ ¢ FR ST SN I AT - I ‘ ) o
BB AR FE (A) +(B) + (C) HIFEEY # BIRERAE fRHEGRIE A B OhE T B S BRI R A 10%EY S RERS &5 4

EH*EH{EI Eﬁqﬁﬁ
O

BN =R R R SR

%36 H




FRGE 2 R

FRAEUAFELHEFT SR RLF JIF 28V > $uF o 5L 2010/2011 & B F 5 et 2 5ol > BRT J L % ABEEH 4

FLRMEFOPE A RAFT L OEF LT FHOp e P @ WFIOEFE Y RE T 500 201472015 & RAER I 11T s
(-) MEBEFREINEF P

P Wk /R e = 7 &R IR PR PRt
B ZBE-IThS FEMZ FA TR AY 2|l BAVNEZEY . 2fFz 84 1% >E MRS &K fF
BRP EFERE 0 mor - grw waEaea akd| MEP 2. LI HaNTR

z

[

Zfﬁ?‘% é Fébg' F o s kY vz 2 LR SN
7 el \| %t 1l : / B e I

- 5? 3 g?]@*‘i‘ %i;ﬁl’a ,i—;—;g%‘:’% _g%;% ° =

=FEY

(=) PFUEERFFE

P ik R /R 5B Sl i e -
BE R -FERF N KE PR FEPE PR EAOEYAHG |1 XF2FIRL > E AR
FEEZFELTREPD 2R R R EREFLR - T/ - 2. B2 2HanTi MUAS X R

A - 3¢ ZBAFIE | A CRENPEZLYH
FERUERERERE L

MAeip B 4 m 2 gl 2. #E= ,}Jfg;m 2 ?J;hgﬂi
#H o IR R f‘fﬁ%ﬁ‘?fi-ﬂ%’ici‘a/%pﬁt
A2 o

HAZESH: H B o £ %31 H
CE-RECE N EERRE N AR EE



HAcg ® FAEGHPEHE O (2015-2016)

AOERT R 5 AE YRR T B AT b T

KT RS A $ux 2 ST E EFE N 4 s _
B4 RRT | (bletdom BATE 2 en5 | Boie L AL2 SRR B | BED | PR | F2 L g*i;;;*/ ;;
v TR AEYFR) 14/15 | 15/16 i )
Bt FY |- #®E- KA BV | R 5 g v
fo o URAFE A A R eh | pph A8 180 ] ;| ¢ 284 [S524 | S5 14 | m*Eyasre |BlRE
N R SR U CEEEES S6 20 | S6 17
- B AT EE S A hE -7 ME 2 w4
Vo PEBWER | RAEERR S524 | S58 | PRABE/ER
i (#1294 2) S620 | S6 14 | 4% -
AHAFFE(I) S5 11 | S51
S6 8
2 Preg S5 1
(#1204 2) S6 18 | S6 1
B A e %% A

CE-RECE N EERRE N AR EE




BREHRLERR
2015—2018 SEE R R HE S LB R E / Z 53888 2015 £ 5 2016 £ 5

. 2N R BTH S SRR R
EHEHMEFELER . . .
7 LES WA R fis B AT RAAE
) AR/ o3 KA GEY g
& R A
BT R | RACRBAE A T E | Rk ) Bk R | BARER A% . g 0 B
A%ﬁ%%T‘i’&%“”&i % Bk AR AT 3 -
E K N P oo TR 28
7 Yl PRAZ W] BB A by 2 g 10
5 £ i 4 1 AR - i PITRURGE A0 A SR B AL 0 4RI
RN TES | EES ALY EABER | 26T ERE R -
‘ v A RERE SRR e A 10 !
WY AR A | B ERRE )3
o
— BT REREE ERER HEERERER 10
37 % b ST | £ AR R o i TR e g
Ry L& R L HF
PR o RETLEE ¥
oA R . - .
TR BERBAME | S8 A8 SR 10 5 -
R AEEAE AT 40
B 41 s i T A 7 N i - - 30
B A e R A FEEEY T
B 50 15 30
f— R R R R 05 /J B
B 1 H B % 30 H

SE-RECEN

R = AR R R R R




ZEPHIE-SF

= BATR ¢ &4 (2015/16 1 2017/18 & #)

HcE PP ERAHEL 5N PRET BRT R

T EERT R S A Y R B i
Ry h 328 | K23y |FREHEZN | BED | PREL |G FEaFEH2 04 Lf | F2 Y fR R
¥R B A2k B8 1 1516 | 16/17 | 17/18 | emei/=
A * 3p i+
g N (B8 F BeAR) - hREzyg |- & T — 3 _ - THAE % |mpEe
g g R wq k| RS
g & yEmick - Sy
A2 MREET 24 1§
A DR o
PEV R | (FRRTHE) |- G4 ) |7 R 30 30 30 |- B4y | A
ALFLEAIE | gpua s (@B |17 2s T
g g _tm s 4
AT REFA | Heiz) 5 i
CEy 3 sigp
4 o
%40 B

AL A

CE-RECE N EERRE N AR EE




