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7. P4 Fr 3¢ 5 (2014/2015)
l. ERMFIGEERE (4 F)
H H oy WA S Sl
A HKS$ HK$ HK$
L BGEIES (A BB
1 — s 4,050,000.00 5,681,617.60 6,029,860.60]  3,701,757.00
1.1 R R R EE 932,757.00 1,281,000.00]  (348,243.00)
1.2 {TECERS 3,799,468.00 3,799,468.00
R 126,993.00 126,993.00
14 EERARHE - -
1.5 EEREE L - SYFE 5,550.00 5,550.00
1.6 SIS G 108,082.00 108,082.00
1.7 FHIHE R R aE 86,016.00 86,016.00
1.8 EERTEM = 2 S s 13,626.00 13,626.00
1.9 HodEnk 5,236.60 5,236.60
1.10 Hi7eEfE 152,312.00 152,312.00
111 B2l3Eas 7,867.00 7,867.00
1.12 ZRH A oG 443,710.00 443,710.00
2. BrkEE 284,700.00 609,565.00 575,892.00]  318,373.00
2.1 i TR S T LR i LA Rh = e EL A 56,000.00 56,000.00
2.0 BRI A TR A TSR A T R R G - -
23 HCEEER AL TS 50,730.00 50,730.00
2.4 (LR R AN R | BRI B 4,673.00 4,673.00
2.5 B EREEIE 498.162.00 464.,489.00 33,673.00
B. HAthEEL 2.,531,091.97 38,206,554.00 38,695,070.00]  2,042,575.97
3.1 ¥4 EHE 34,904,010.00 34,904,010.00
3.2 /NERf AR R - 170,000.00 (170,000.00)
33 EHmE ATES IR 380,000.00 380,000.00
3.4 G KR 745,500.00 745,500.00
3.5 (RRHETERS - 16,500.00] __ (16,500.00)
3.6 ACERE 500,000.00 485,000.00 15,000.00
37 REHETG SR E8hE 10,000.00 10,000.00
38 iR EL R 375.,936.00 500,000.00]  (124,064.00)
39 BAEES - -
310 RARBED T B E] 100,400.00 100,400.00
B B e =17 5

— B R AR R AR S




311 EEE SN 119,900.00 119,900.00
3.12 e AL 593,208.00 756,160.00]  (162,952.00)
3.13 HEMEREE 0.00 30,000.00[  (30,000.00)
3.14 HPELELE G HE G 420,000.00 420,000.00
3.15 PushASfist 57,600.00 57,600.00
C. BFEEXEHE EH 333,500.00 333,500.00
2014/15 EREUG A RS ] 44,831,236.6. 46,134,322.60|  (803,086.00)
B EIRE /N & 6,865,791.97 44,831,236.6. 46,134,322.60  6,062,705.97
0. E&HRFE H _H 2,230,634.75
1. FAIRIEE B FHE B RS 4 - -
2. HE 109,620.00 109,620.00
3. 8K 50,000.00 50,000.00
4. SLE | E] 10,000.00]  (10,000.00)
5. Fff / s 17,000.00 17,000.00
6. Bz J KR -
7. BEE A 120,000.00 480,000.00]  (360,000.00)
8. EEEMME 120,000.00 [ (120,000.00)
9. FELLE 20,000.00[  (20,000.00)
10. FRINES) 10,000.00 10,000.00
L1, SEBIEEA 4,000.00 4,000.00
12. fH4 184,000.00 - 184,000.00
13, BAE (SRBRIRET) 185,600.00 185,600.00
14. {Ris#E A 35,000.00]  (35,000.00)
15. EEfisBE R 5,000.00 (5,000.00)
16. EfT 4 [ AL 10,000.00]  (10,000.00)
17. #1584 - 20,000.00[  (20,000.00)
18. BhEE - 20,000.00  (20,000.00)
2014/15 EFEUA RS 676,220.00 982,600.00  (306,380.00)
EHHIRE N &S 2,230,634.75 676,220.00 982,600.00] 1,924,254.75
. BEEEES - : -
SR 9,096,426.72 45,507,456.60 47,116,922.60] 7,486,960.72
B A B 2 %18 H

— B R AR R AR S
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2. By E /,.ELL”?E g 8 % 23] (2014 - 2015)
A, 2014-2015 & 4x 3 B 2 pL7p &
g A
2013-14 Z45F 5 4 $105,911.50
2014-15 #3FE 5 $498,162.00
2014-15 g5 45 $604,073.50
£ 0m
EEA NG R £)(R) BIE()

1. £LF 4 Y mEER 120,000.00

a) ¢ < F 40,000

b) # = 40,000

c) #F 40,000
2. | H%Emm- 7 (RANERKT) 13,015.00 x 12 x 105% 163,989.00
3. BRyYE4IELEHERE 121,500.00

Q) T34 FE | A0 e 30,000

by ¢ — vmrpedy | - ¥ - f B3t 25,000

C) HIJIRI* 12,000

d) #Err 30,000

e) E 24 (FR ) 10,000

) BExvaL 6,500

9 HEIR 3,000

h)y 3 A% ]2z &5 FE ) 5,000
4. Bw BV SR N2 EW 26,000 26,000.00

ERIE X3 $431,489
FEat A $172,584.50

BHE S H B 2 19 H
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b) English Department
Plan on use of Capacity Enhancement Grant (2014-2015)

Task Area | Major Area(s) | Strategies/Tasks Benefits Time Resources Success Method of People
of concern Anticipated Scale Required Criteria Evaluation Responsible
Enhancing | To help S4, A professional S4,S5and S6 | From $40,000 Over 70% of | Scrutiny of *Elaine Cheng (27)
students’ S5 and S6 will be hired to | more capable late students can | documents, S6 Form Coordinator
reading and | more capable | teach three elite | students will %ﬁ?g Each lesson | have 80% including S5 Form Coordinator
writing students to classes: one for | have more May will last for attendance S4 Form Coordinator
skills have more S4, one for S5 | opportunities | 2915 1.5 hours. rate. 1. Records of
training and and one for S6. | to improve The cost of students'
opportunities | The minimum their reading each hour performance
to apply number of skills and will be $500. 2. Teaching
different students of each | polish their packages
reading and class will be 25. | writing skills
writing skills
Students will be Questionnaires:
trained to apply over 60% of
different students are
reading skills satisfied with
like the course
summarizing
the main theme
and identifying
writer’s
attitude.
Students will
also be required
to write
formal and
informal essays.
RS H B &2 21 H
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3. 2014-2015 2 JER4| 2 pETEE

g A
2013-14 F4RIEH 4 $0
2014-15 #5958 5 $500,000
2014-15 55 4p i $500,000
ERET
FE AN L)) BIR(R)

1. AR LAE A DR L $30,000 $30,000
2. | P3¢ ZmGEp A s A A fREER 4 2 AL | $45,000 $45,000

2 :}j:I'?_’L T o
3. | Pw THggA 4 ) WEER; ek s 72 £ 17| $20,000 $20,000

$73
4, L R $20,000 $20,000
5. | * X Mﬁk (M Z LRI SR $20,000 $20,000
6. | P A B EHEITE R FHRIY $20,000 $20,000
7. | REHE(GEd 4 ERFEHE R A 1T 2 | 13492 x12 X 1.05% 170,000

Z1iF)
8. | LBALL /PR AT RIF(FAE KA E 2 ERE] | 11,110.x 12 X 1.05% 140,000

FE o S REELSEE BAKYE)
9. |2 BRI EE LT HAE * & $7,000 $7,000

ERIN X $472,000
TR $28,000
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4. 2014/2015 & ¢ B fp £ 3£ 2 pLIE 5

T >
2013/14 & B %4 472,573. 00
2014/15 & & ¥ 593, 208. 00
2014/2015 ¥ * 258 5 : 1, 065, 781. 00
£ M
P ¥ & (3 NPF) B ()
1. 52 [ (£i2) (2 4) $17,260 x 12 x 105% $217, 476. 00
2. #5812 | (% =) (Non Chinese Teaching | $14, 070 x 12 x 105% $177, 282. 00
Assistant)
3. 2 pb ‘ $135, 670. 00
B YR Y e ESRH 7 B4 (APL) B R E e
a) EHEEF (YT ~ ¢ 2) 289, 380
b) #* Trsgt (¢ ) 132,000
c) FYREE (P I2¢ ) 251, 550
d) % %E‘s?«{(“‘ i) 50, 600 598, 860 135, 670
4, | ®&EEIN(- 2) T 83 3+ 3) $9,590 x 12 x 105% — 2000 x 12 96, 834. 00
5 | kEBE (- %) $10,230 x 12 x 105% 128, 898. 00
FREIE X $756, 160. 00
Tt $309, 621. 00
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1. KEeE- L(Fe)(#F2f)

Task Area | Major Areas of Strategies/Tasks Benefits Time | Resources | Success Criteria Method of Person in
Concern Anticipated Scale Evaluation charge
Enhancing To enhance To employ a Teachers to be Sept. $16, 485 x | ® Students are ® Surveyto Ms.
students’ students’ teaching assistant relieved of their 2014- | 12 months | generally able to gather views | Elaine
speaking proficiency in | to — workload in Aug. < 105% make from students | Cheng
skills English - conduct oral training students’ 2015 _ improvement in on the oral
training with speaking skills and English oral training
Curriculum | To assist S5 and S6 preparing teaching $207, 711 skills ® Assessment
development | teachers in students materials ® Teaching records of
preparing - organize solo materials are students’
teaching competitions well-prepared. performance
materials and for S1to S5 in group
other teaching students discussion
related tasks - prepare
teaching
materials for
teachers
2. *%5e+312 | (& ) (Non Chinese Teaching Assistant)
Task Area | Major Areas of Strategies/Tasks Benefits Time | Resources | Success Criteria Method of Person in
Concern Anticipated Scale Evaluation charge
Teaching and | Supporting - Working Students will have Sep $13,435 x | - Provide Observation. Vice-
Learning students with one-to-one or with | more support from 2014- | 12 x105% | additional support principal
English as a groups of students. | the teaching Aug | = to students. Comments from
second - Assisting in assistant, their 2015 | $169,281 | - Reduce the teachers.
language. preparing teaching | writing and workload of
materials. communication teachers.
- Providing skills will be - Enhance the
necessary enhanced. learning and
assistance to teaching quality.
teachers.
RS H B &2 %34 H

U R R S AR R R




3. REME |- (Fe)(Y 2 2up

")

bl [RER: 13 FC TR 45 B | TRTR = 7 IR e A
TEE R PR BERPY PR (apgapren |27 | A X fxwgma gy | wpipxpry |77
WA | H o o oK TR 12 x109% =| 3 - B e ER
SRS £ L MR 3168,000 | xpmy w5 geda | v ez umpima |2 F
EL FPEE ﬂ;ﬁv%’ﬁ@#ﬁ Vaph & fF AL R 1E - 3 o e
RN A T SRR R
- R SR ST ¥ ko } T o
iTo Y1 i® o , ) |
RN S DR b
BB e FEd
s e
4. B¢ BT BV HA 2014-2015 3§
P MLt |[fs/1ie IS ok HRT R FHER| R A LT
Br BTSRRI GRS R BV BT F VR R 2 80% I [ AL # B{ %Y Kk
HAz Aded £EBEREIPER (PR ERFTE (7-4 2014EF97 |¥ T 5FR $48 568 R S LR
ﬁ’ﬁglﬁémgm’;iﬁ&%iﬁ?é—ﬁg 22016 & 1% » [IF)REFEROA): (D S AR SR
a4 2| 7239 2 |F2 g LA E (£ 180 |EAEEFHQ2 1) |2 5
B A o B R BV [Ees Mg |2 Epox R REET (1)
? o AR 5 - i3 i )¢ a-d 2013 [FFEAFE (10 4)
Y E 2 9 1 o@gs oz [Y A BFTIR $8T 102
T ES L 2015 & 1 5 =) [IFYEH (23 4
B w3 e RER TR 55(30 £ ) -
G EAA FrREEE(2d )
B $135 670
U 2 % 35 H

CE R CE N SRR N R T R E




H. B ® AR F A& Y 2k 2014-2015 2+3)
wEp MaaEe |[Xwi/1iF TR Hp 47 PR 4 BT R R & 3 R R E R FA
PAREY | BREAFZRPIRLERT SOEEA {3 E 2015& T $9000 B0%% 4 # 77 HAT |Fe A2 & B|E VIR
AT HATE P k|1 T N S IR BNy i F pl,ﬁ.i ¥ #ﬁﬁ‘;ﬂ; 4 | % g7
2 i 4 RE a4 2 /A FY %m; 2 g4 =2
it R HETE P kAT o ;z;jg,;_ B a4 oo |4
B P HITE b O EEA L 3ocEE 2010 & T2 $25500 80%% 2 %‘\»T’réﬁcﬁi B A A
e g R 20 B HITE de g | LR E AN
LT s oS gy o FEYHITZ |2 842
i R EHATE P AR - KPR E A o |
TREFZAFRF |50 EFALFEE 201672 $19000 80%% 4 4 7 HAR |2k A7k B|F VIR
Fapria SR E e ;;7% L S G X AR
12 LhLARE el g SEREPZCE (2B 4
BEFEIR - Rk o %
ML N $53,500
i R L B 2
K hi~g | R 23y (b BAEEHE G | BED | PHREE | FPEEE | F2EY TR/ A T
Y2ARRFTE G |4l doP REEF L )~ ﬁiﬁtfé’i—ﬁgﬁ‘ WHE g 4
AL FYa%) A K
&t B ES A i B et PENF B4R A LGN 1-24 SEEYREEEFEB O | AMT LA
BEE T AE oA EY HAK | R L Booowg §f4 B Y T 0 B e
THERARERETR | = 78'”%\2?‘ # & RET F T2 Hp R et fes
M afrhg ¢ B Y K% E S L B 4 i& 5 i ﬁA B4 e e
4 5 j&j\—l’gﬂﬁj‘q_??ilf'&i-
B oo
W ) B % 36 H

CE R CE N SRR N R T R E




6. P EE VY AEZR
P 1% KW /R3] 6 T PR 4 A R ER
® LiEAKRTE |@ %y4*bm$N§4«fO T r#53  Fri e s
i i} Fom _ = &
2l a s R E s K #Pﬁiz% 09/14-07/15 M %f7 (@  $5000.00
i&%%‘]éﬁcﬁi%‘i 4R L Mg B L IRT %‘«i ) 2B L E
A 2 A 5 e e 03-04/15 o
) ] jpﬁgﬁﬁiﬁvwﬁf*li%o Fl“éé'%éﬁﬂﬁai £ & ¥ 4| 25/10/14 /
® FEFNME ook e g o PRI
I7 o
® KE L Epiilies: ® FiEPE ® WkFiigpim
Fd2 G HARKT F 9/2014- $230,000.00
$§im%* %%
E S i SETAT rrﬂ]} ) 8/2015
& e
® jif[ME TEENS|PZH E® Afxzi § £4 %7+ | 09/2014- ® $2,000.00
N A L £ 07/2015
#&ﬁsgﬂﬂ%§’%ﬁw
Eaipha g4 2 E
;E ﬁﬁ‘fi@ o
® EiECHEIRGE SFR-FY (@ kD ¥ T E sk 2 B4 | 09/14-06/15 ® :f= ;5% $40,000.00
FIEE AR Z p P RS 4 ks EUK SN
BEILKEE DR o @ T- FEYZFEAE ® £ % 32$80,000.00
® PEHBIIILLE ® i 4 4£$80,000.00
SRR
® SERBEMEEARKT ZRO KE1E - ®  $5,000.00
28V -
(] 29 -~ ”‘ IR i (@ F Y Ky o R 10-12/14 ~ R > £ 7 |@ $500.00
Fang 3 BT E Y B0 R P RE L
ey B30
® G| SEN fp 3 E 4455 / R N o /
B4R
& HGEAKT @ fgHfiTEEsr ® A wri g FEAYTF | 17/10/14, ®  $3,000.00
2EAmEY® - SN 29/10/14
ABZ B Y
FEEEL O § 445,500. 00
BHE S H R %37 H

CE R CE N SRR N R T R E




1. %&

teie F ¥

A AR BF 4 A BE = 410 (e dE A P A 8150 ¢ 0B BAF Rl 260 2 C et 10%@rdggs A8k _0_7)
B. ok AREF R/ KL AR TR
. e 2 54 38 R ewgmpr/| T %i U
#/a arnE (i 8 4 % %) (il 72, 1% %) P Tt ®)
ks BT FARERFRET S £F TR eI fpn|-FL R Rp (RERFRE) - rE 30 | 45 | —-
a. MHF Fad 4 B ik
b. & iErT -2 REE ¢ B Y e nlifiEr e g R F —X IR BB
c. HEerT “EFF LA LR & ~E DA ERE P AFIRL S o SRR A
d #F5 FrogRaisg - R A R AR AL HTT T A RN
e. K@y
f. IR
g PR
h, g3y $100, 400
MR E —;3‘;4#%1*”1?\&‘«5"&‘«“;5’?&? e € | -T0%R B R R T R R -5 A 2014 & 10 » 2| 25 40 -
RER R e {fee vz g — R BB 2015 # 5 *

BE R/ EH “REFHRHE O RIREY 35 Sl SRk g S - R > 30 40 -
a. HEPTAIBRG 1Y) | B4R - BB Ak -B %
b, AFHTATERCG 1Y) SRR ASE GRS EF HE Y Tk —p F T A
c. MHBP AL BRGea) | 2o FESE - L
2o AR (P -1 ) % AL A - R BRE B A FILN G o RE A 2 30 [ 90 | —

~EEEEOE R Y AR —rzi“’%?n“ia*uiﬁ - EB A

~EEF I RE

Fird &~ 374 0% -H A F A g B AR 4 . -HAHESE L RER EEWEERELFEERG, 2014 # 9% 3| 20 40 -
¢ - URTY AR E R A AR R P A et T84T E - 2014 & 11 *

2 o ~2 59 &g 4 R EF AT o R 4

RAEFA I el EM G - b A R B,
2HEY —& AR -HAHESE L RER - MR 2015 & 77 10 10

e A A g A %

1 LR v TR CRE
Y “aax | 145 | 265 | —
W 6

e RN 410

it
*EEARESERIAT ¢ Dl - BRI - Sk~ 2B FINES) - SULET - BREUEE) - BSOS - IR ~ FEEEE) ~ SlEISR R SRR ISR

@EENRK a2 NS HEHH
PR 5 (A) +(B) + (C) AYREEL

2 C)

i)\ﬁ%‘%ﬂ

#OHRE 54

SRR B2 T Dyt A B s S B (P 10% B RER B 522

HREE S B
SE R B R R R R RS

4 38 H




FRE 2 5Tk

FRALLMUAFELHEFT @i {45 11828 > 40el¥ - 5L 201072011 4 B 76 DM 3F 2 5o il > £ { * By b
FAERMEFBE G RA T2 PEFRT > FROG R SRIIDEFEY R £ 2014/2015 £ RAH P LT chig v

(-) MEFHETP AT P

B ok /W ) ENPaR - 31 AR PFR & A
B o2 zai- BEAZSEATHAAY S|l BRAVUEFEY R EFZEARYE > LR
FLehd BAD UEF |20 Z mor - o wapasl MR o 2. B2 35 an*R
’ , ~}" B! A B S N 4 4 U ’I 33
?{?n,l 1}{?_,;3:% % p%liwp %4—_;‘?%2. i\g c? ] %‘3
Rl 3 L S T e Hi s
, s PV P2 842k 08
EFRUEZFEY - s
’}”‘g;g%o
(=) BFERREFF
P Kt/ 533 7 R A el Pt
EF PR FEPENL KRR FEPE FR| L EAAHG |1 2F2FARS LS A W EET
FEEZ2IETREFE EHAR RO HEREFL R - TRH 2. A 2FATR L7 A
hd - 3¢ Z&LFLE Mo OTEEINDEEE Y H
TERFUEERE FH FL oo
iR B A e hl (2 2R RS E Y PR
o tR T TR g E R S
#2 o
I B % 30 H

CE R CE N SRR N R T R E



WAcg ? FAEG PP EH e (2014-2015)

LB Y ERET B AR T

KT RS A Rz 2 P ocE FPrEgEHE | R
8y R IE | (blei o BAFE 2 5 | M 22 A B | BED | ppga | gd g | FETVIEE LT
ey ’ - &5 g Fcpw
B4 AT AEYEER) 14/15 | 15/16 A
B EY |- RE- AR EY | RO EAE o v Iz ~E A NFEBE (PR
o MBAEEA A ke | PRy E 180 ] p5 | @ = &4 | S524 | S5 24 | m* ¥ ase. |BRL
B4 T8 B (1279 2) S6 20 | S6 20
- BAVERZ AL -3 M2 w4k
VEg o LEERES B ERR S S5 24 | S5 24 | PR ALHL/ER
foo (#3279 2) S6 20 | S6 20 | I e
AHEFE(PI) S5 11 | S6 11
T e S5 1 | S53
(#1279 2) S6 18 | S6 1
HEEF I B % 40 B

CE R CE N SRR N R T R E




BREFHGFEER

2014/2015 5 R R F L8RS / =433 A 820124 220154

By g BT L £ B R
HERT AL MiLE T EEA R CHT AR
%3 Hoay [ F ok g FEEY ,
€ PRI%
AR ERT | hRRBEFLPEY L Ko 2 k| FROFE G L0 B Rhajnk A
FA4E YL Boupeakis 54 8 RS2 L ® E 2 fade 3 -
L HR #AF Y a0 I BAT
e F &2 A dom RAEE 2 Y AR 10
% ¢ SRAEE Y ' ¥ KE T g A
g3 ERY FAMEL L EF RKFLESLLGH 5 -
g n | i R R $og ok 10
Fvendpdxr (0T ey 2 Faq)z;J BV~
& i 3R i*b "W ik Bk s B F T 10 2 BE €A E
T F RNk A
e ERFREY o fie & 8 RH . -
A1z Fimen e e 10 %
Beg & 8
JRits B RRE KT b S8
CRP RS e PR T - - 30
FheE g p AR (F
EF S 50 16 30
B S N 96-] p*

BB B e

— B R AR R AR S

%41 H




